A Record of the Meeting of the

Sampford Brett Flood Response Volunteers Committee
A Sub-Committee of Sampford Brett Parish Council

6pm, Wednesday, 27th August, 2025
Sampford Brett Village Hall

Attendees:
Martin Blazey, Clive Brooks, Paul Burnett, Richard Crabb, Brian Martin (Chair), Dave Martin, Jan
Swan, Phil Swan, Jon Toulson.

Apologies:
Amanda Boyd, Richard Bulpin, Leone Martin, Martin Harris, Guy Kennett, Al Pilkington, Alex
Pilkington, Tracey Skinner (Deputy Chair), Simon Tremlett, Stephen Voller.

Brian welcomed everyone and thanked them for attending and being so supportive to the
community.

1. Approve record of last meeting - 25th November, 2024

The record of the last meeting had been circulated to all volunteers immediately following that
meeting. The approval of this as a true record of the meeting was proposed by Clive Brooks and
seconded by Martin Blazey and unanimously supported.

2. Actions arising from last meeting:

Brian reported that the ‘sandless’ gel sandbags that had been used previously (in some cases
more than once) were stacked up beside the flood shed and some were at one of the residences.
These were moved in several trips over a period of days to the combustible waste skip at the
recycling centre in Williton, in line with Council recommendations.

3. Events since the last meeting:

Brian showed data covering the period since the last meeting. This included a month by month
rainfall summary and the water level data from the gauges in the village stream and the Doniford
Stream. In the period from December 2024 to August 2025 there has been 35% less rain than the
same period in the previous year and very little at all since April.

Iltem 3: Events Since Last Meeting
RAINFALL Monthly Data December 2024 to August 2025

MONTH RAINFALL (mm) RAINFALL (in) Acknowledgement:

Dec ‘24 52.8 2.1 Data from Phil Swan’s

Jan ‘25 126.5 5.0 ,
weather station

Feb ‘25 60.0 24

Mar ‘25 16.3 0.6

Apr ‘25 78.2 3.1

May ‘25 2] 0.8

Jun ‘25 33.8 iE3

Jul ‘25 18.8 0.7

Aug ‘25 1.3 0.05 Same period in 2023/4

TOTAL 408.8 mm 16.0in — 627.84mm or 24.7in
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Brian commented that when this ling dry spell finally ends we should be alert for the next heavy,
prolonged rain as the ground is dry and compacted. There could be significant surface water run
off, similar temperatures the event in August 2022.

When this long dry spell eventually comes to an end we will need to be alert if there is a prolonged
period of heavy rainfall. The ground is dry and compacted so there is likely to be significant
surface runoff. The last significant surface flood event happened in August 2022.

Brian reminded the volunteers about the emergency plan documents for the parish:

4a. Community Emergency Plan:

This attempts to cover all possible emergency situations. It was updated in December 2024 and
published on the Sampford Brett website.



4b. Emergency Flood Plan:

This document focuses on flooding events and has been discussed in detail in previous meetings.
It was updated in December 2024 and published on the Sampford Brett website as an edited
version with sensitive personal data removed. As with the other plans, it is a ‘live’ document, as it
it can be updated at any time. Whilst Brian said that he had previously discussed potential risks
and precautions for volunteers, it is important that volunteers familiarise themselves with these
and he highlighted the key risks once more. Volunteers were also recommended to read the
Somerset Council document ‘Highway Volunteer Handbook'.

4c. Emergency Communication Plan:

This is a new document, compiled by Brian and Stephen Voller, written to cover events which
might cause the prolonged loss of both mobile phone signal and internet. This happened to a
significant extent when Storm Darragh struck in early December 2024. The Plan was published on
the Sampford Brett website in April 2025 as an edited version with sensitive personal data
removed.

Brian requested that volunteers familiarise themselves with this plan and suggest any corrections,

additions or improvements. He empathised three key items:

- The Plan will include a list of potentially vulnerable parishioners, including those who live alone.
This is a blank table on the website version to protect personal data. At the moment we are just
beginning to compile this table for volunteers.

- The Plan will also include a table of those parishioners who have useful equipment or facilities
in the event of a communication and power outage. Between us we need to make this as
comprehensive as possible. The table will be blank on the website version to protect personal
data. Brian showed the current status of this table and asked for further additions.

- One of the key recommendations of the Plan was to purchase walkie-talkies. See item 5 below.

Proposal: The brief of this volunteer group has now expanded to cover all emergencies and not
just those that are flood related. Brian therefore proposed that the name of the group should be
changed to something like ‘Sampford Brett Emergency Response Volunteers’ and that the role of
Flood Warden might be re-named ‘Emergency Response Coordinator’. This met with general
approval. Brian said he would take the proposal to the Parish Council.

5. Walkie-talkies:

One of the recommendations in drafting the new Emergency Communication Plan was to
purchase walkie-talkies to use in the event of a loss of mobile phone and internet
communications. The parish council supported this proposal and we purchased four walkie-
talkies following trials testing coverage in the parish. We now have four Motorola Talkabout T72
walkie-talkies. These are water resistant and easy to use. They hold their charge a long time -
months with little use, but will be fully charged if there is an advanced warning of a severe storm
or prolonged power outage. There was a discussion on who should hold these. They are currently
charged in pairs, so it might mean that two volunteers hold a pair each and give one tow
designated volunteer in an emergency.

There are two radio hams in the village, Phil Swan and Colin Draper who have been very helpful in
advising the parish council on the purchase and protocols of walkie-talkies. Brian and Phil
demonstrated their use.

There was a suggestion that we mark each walkie-talkie with the channel we are using (5 has
been chosen) and a designated call sign for each one (e.g. SB1, SB2, etc.). This was given
general approval.

6. Flood storage shed equipment update:

Brian reminded the volunteers of what equipment is in the dedicated flood shed in the village hall
car park. The only additions to the inventory since the last meeting are six hard hats. Whilst we
wouldn’t need these in most events they should be used in high wind conditions where there is a
risk of falling branches or debris. As always, we should not put ourselves at risk.



7. Date of Next Meeting:
To be decided.

BAM 27.8.2025



